SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

BOARD MEETING AGENDA
October 12, 2017
9:00 a.m.

A regular meeting of the Board of Directors will be held at 9:00 a.m. on Thursday, October 12, 2017,
in the BART Board Room, Kaiser Center 20™ Street Mall — Third Floor, 344 — 20™ Street, Oakland,
California.

Members of the public may address the Board of Directors regarding any matter on this agenda.
Please complete a “Request to Address the Board” form (available at the entrance to the Board Room)
and hand it to the Secretary before the item is considered by the Board. If you wish to discuss a matter
that is not on the agenda during a regular meeting, you may do so under Public Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendar” are considered routine and will be received, enacted, approved,
or adopted by one motion unless a request for removal for discussion or explanation is received from a
Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, as
there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals who
are limited English proficient who wish to address BART Board matters. A request must be made
within one and five days in advance of Board meetings, depending on the service requested. Please
contact the Office of the District Secretary at 510-464-6083 for information.

Rules governing the participation of the public at meetings of the Board of Directors and Standing
Committees are available for review on the District's website (http://www.bart.gov/about/bod), in the
BART Board Room, and upon request, in person or via mail.

Meeting notices and agendas are available for review on the District's website

(http://www .bart.gov/about/bod/meetings.aspx), and via email
(https://public.govdelivery.com/accounts/CATRANBART/subscriber/new?topic_id=CATRANBART _
1904) or via regular mail upon request submitted to the District Secretary. Complete agenda packets
(in PDF format) are available for review on the District's website no later than 48 hours in advance of
the meeting.

Please submit your requests to the District Secretary via email to BoardofDirectors@bart.gov; in
person or U.S. mail at 300 Lakeside Drive, 23" Floor, Oakland, CA 94612; fax 510-464-6011; or
telephone 510-464-6083.

Kenneth A. Duron
District Secretary



Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may desire
in connection with:

1. CALL TO ORDER

A. Roll Call.
B. Pledge of Allegiance.
C. Introduction of Special Guests.

2. CONSENT CALENDAR

A. Approval of Minutes of the Meetings of September 14, 2017 (Regular),
September 28, 2017 (Regular and Special)* Board requested to authorize.

B.  'Adoption of a Resolution of Local Support for the One Bay Area Grant
Cycle 2 Program for the Embarcadero Station New Platform Elevator and
Faregates Project.* Board requested to adopt.

C. Audit of Directors’ Use of District Property for Fiscal Year 2017.* Board
requested to authorize.

D. Relocation Assistance for the Position of Deputy Managing Director,
Capital Corridor.* Board requested to authorize.

E. Establishment of Non-Represented Professional/Management Pay Band
15.* Board requested to authorize.

F. Resolution Fixing the Employer's Contribution to the California Public -
Employees Retirement System Medical Premium for employees
represented by Amalgamated Transit Union Local 1555, American
Federation of State, County and Municipal Employees, Local 3993,
Service Employees International Union Local 1021 and Non-Represented
Employees under the Public Employees' Medical and Hospital Care Act.*
Board requested to adopt.

G. Award of Invitation for Bid No. 9014A, Aerial Lift Trucks.* Board
requested to authorize.

H. Award of Invitation for Bid No. 9036, Armored Trucks.* Board
requested to authorize.

L. Award of Invitation for Bid No. 9038, Phenolic 6” Conduit.* Board
requested to authorize.

J. Reject All Bids for Contract No. 01RQ-190, Construction of Hayward
Maintenance Complex Project Turntable Relocat1on * Board requested to
reject.

* Attachment available 20f4



K. Reject All Bids for Invitation for Bid No. 9035, Fuel.* Board requested
to reject.

L. Purchase of Carpet for Joseph P. Bort MetroCenter Building, 101 8t
Street, Oakland.* Board requested to authorize.

3. PUBLIC COMMENT - 15 Minutes ,
(An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda. An additional period for Public Comment is provided at
the end of the Meeting.)

4. FINANCE, BOND OVERSIGHT AND ADMINISTRATION ITEMS
Director Josefowitz, Chairperson

A. Fiscal Year 2017 Year-End Budget Revision.* Board requested to
authorize.

5. OPERATIONS, SAFETY AND WORKFORCE ITEMS
Director Keller, Chairperson

A. Award of Contract No. 15CQ-100, M03 Interlockmg Renewal.* Board
requested to authorize.

B. Agreement with Advanced Rail Management Corporation for Wheel Rail
Optimization Services (Agreement No. 15CQ-400).* Board requested to
authorize.

C. Change Orders to Contract No. 01RQ-110, Construction of Hayward
Maintenance Complex Project Maintenance Facilities, with Clark
Construction.*

i. Drain Connection to Axel Washer and Large Turn Table Parts
Washers (C.O. No. 131).

ii. Wheel Spinning System Post for Back Shop Lifts (C.O. No. 193).

iil. Lift Design Changes for Back Shop — 66 vs. 60” Maximum Height
(C.0. No. 204).

Board requested to authorize.

D. Revised Proposed Ordinance to Require Persons inside the Paid Area of
BART to Provide Proof of Payment.* First reading.

E. Train Control Modernization Program Project.* For information.

6. PLANNING AND LEGISLATION ITEMS
Director Raburn, Chairperson -

A, Station Profile Study: Overview of Station-Level Data.* For
information.*

* Attachment available 3of4




7. GENERAL MANAGER’S REPORT

A.  Report of Activities, including Updates of Operational, Administrative,
and Roll Call for Introductions Items.

8. CONTROLLER/TREASURER’S REPORT

A. Quarterly Report of the Controller/Treasurer for the Period Ending
June 30, 2017.* For information.

9. BOARD MATTERS

A. Board Member Reports. _
(Board member reports as required by Government Code Section 53232.3(d) are available through the Office of
the District Secretary. An opportunity for Board members to report on their District activities and observations
since last Board Meeting.)

B. Roll Call for Introductions. ,
(An opportunity for Board members to introduce a matter for consideration at a future Committee or Board
Meeting or to request District staff to prepare items or reports.)

C. In Memoriam.
(An opportunity for Board members to introduce individuals to be commemorated.)

10. PUBLIC COMMENT :
(An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda.)

11. CLOSED SESSION (Room 303, Board Conference Roorh)

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Name of Case: Geo Grout v. Bay Area Rapid Transit District,
Alameda Superior Court Action No. RG 15796685
Government Code Section:  54956.9(a)

* Attachment available 4 of 4
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.O. Box 12688, Oakland, CA 94604-2688

Board of Directors
Minutes of the 1,797th Meeting
September 14, 2017

A regular meeting of the Board of Directors was held September 14, 2017, convening at
9:04 a.m. in the Board Room, 344 20™ Street, Oakland, California. President Saltzman presided;
~ Kenneth A. Duron, District Secretary.

Directors present: Directors Blalock, Dufty, Josefowitz, Keller McPartland, Raburn, Simon,
and Saltzman.

Absent:  None. Director Allen entered the Meeting later.

President Saltzman called for Introduction of Special Guests. Director Raburn introduced and
welcomed Mr. Dan Barki, League of Women Voters observer. Mr. Barki addressed the Board.

President Saltzman announced that the order of agenda items would be changed and called for
the General Manager’s Report. A video highlighting the work accomplished during the Labor
Day weekend was presented.

Consent Calendar items brought before the Board were:

1. Approval of Minutes of the Meetings of August 10, 2017 (Special and
Regular).

2. Award of Invitation for Bid No. 9021, Step Assemblies.
3. Award of Invitation for Bid No. 9023, Step Chain.
4, Award of Invitation for Bid No. 9032, 34.5 kV Cable.

Director Dufty made the following motions as a unit. Director McPartland seconded the
motions, which carried by unanimous acclamation. Ayes — 8: Directors Blalock, Dufty,
Josefowitz, Keller, McPartland, Raburn, Simon, and Saltzman. Noes - 0. Absent — 1: Director
Allen.

1. That the Minutes of the Meetings of August 10, 2017 (Special and
Regular), be approved.

2. That the General Manager be authorized to award Invitation for Bid
No. 9021, an estimated quantity contract, for the purchase of
Westinghouse escalator step assemblies, to Precision Escalator, for the
amount of $1,420,250.00, including taxes, pursuant to not1ﬁcat10n to be
issued by the General Manager.

-1-
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3. That the General Manager be authorized to award Invitation for Bid
No. 9023, an estimated quantity contract, for the purchase of escalator step
chain assemblies, to Precision Escalator, for the amount of $679,098.00,
including taxes, pursuant to notification to be issued by the General
Manager, and subject to the District’s protest procedures. '

4, That the General Manager be authorized to award Invitation for Bid
No. 9032, for 34.5kV Cable Replacement between KWS-ANA and
MTF-MVS Substation, to The Okonite Company, in the amount of
$1,215,525.15, pursuant to notification to be issued by the General
Manager, subject to compliance with the District’s protest procedures and
the Federal Transit Administration’s requirements related to protests; and
that the General Manager be further authorized to purchase up to 150% of
the Contract Bid price, subject to certification of the Controller/Treasurer
that funding is available.

(The foregoing three motions were made on the basis of analysis by the staff and
certification by the Controller/Treasurer that funds are available for these

purposes.)
President Saltzman called for Public Comment. Aleta Dﬁpre‘e addressed the Board.

Director Josefowitz, Chairperson of the Finance, Bond Oversight, and Administration
Committee, brought the matter of Title VI Mitigation Action Plan for Magnetic-Stripe Ticket
Surcharge before the Board. Ms. Sharon Moore, Program Manager, Workforce and Policy
Compliance, and Ms. Jennella Sambour-Wallace, Manager of Special Projects, presented the
item.

Aleta Dupree addressed the Board.
Director Allen entered the Meeting.

The item was discussed. Director McPartland moved that the Board approve the Title VI Fare
Mitigation Action Plan for the Magnetic-Stripe Ticket Surcharge. President Saltzman seconded
the motion, which carried by unanimous acclamation. Ayes —9: Directors Allen, Blalock,
Dufty, Josefowitz, Keller, McPartland, Raburn, Simon, and Saltzman. Noes - 0.

Director Josefowitz brought the matter of Proposed Small Business Program Modification to
Include Lesbian, Gay, Bisexual and Transgender Business Enterprises before the Board.
Mr. Wayne Wong, Department Manager, Office of Civil Rights, presented the item.

The following individuals addressed the Board.
Paul Pendergast

Sandra Escalante

Aleta Dupree

President Saltzman moved that the Board adopt the modifications to BART’s Small Business
Program for non-federal contracts to add a Lesbian, Gay, Bisexual, and Transgender Business
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Enterprise category and a self-performance requirement for Small Business Primes. Director
Simon seconded the motion, which carried by unanimous acclamation. Ayes —9: Directors
Allen, Blalock, Dufty, Josefowitz, Keller, McPartland, Raburn, Simon, and Saltzman. Noes - 0.

Director Josefowitz brought the matter of Update of Implementation Plan for Disparity Study
Recommendations before the Board. Mr. Wong presented the item. The item was discussed.

Director Josefowitz brought the matter of Amendment to Late Night Bus Service Agreement
before the Board. Mr. Bob Franklin, Department Manager, Customer Access, presented the
~ item. President Saltzman moved that the General Manager or her designee be authorized to
execute an amendment to the Agreement between the Alameda-Contra Costa Transit District and
the San Francisco Bay Area Rapid Transit District in Connection with the Late Night Bus Core
Service Project to extend funding for enhanced late night bus core service through mid-August
2018; and that the General Manager provide ridership and financial information for this service
as a part of BART’s Fiscal Year 2019 Preliminary Budget. Director Raburn seconded the
motion. The item was discussed. The motion carried by electronic vote. Ayes — 8: Directors
Blalock, Dufty, Josefowitz, Keller, McPartland, Raburn, Simon, and Saltzman. Noes - 1:
Director Allen. :

Director Josefowitz brought the matter of Safety, Reliability, and Traffic Relief Program
(Measure RR): Staffing and Contracting Plan, before the Board. Mr. Robert Mitroff, Acting
Assistant General Manager, Planning, Development, and Construction; and Ms. Tamar Allen,
Chief Maintenance and Engineering Officer, presented the item. The item was discussed.

Director Keller, Chairperson of the Operations, Safety, and Workforce Committee, brought the
matters of Change Order to Contract No. 110G-130A, Balboa Park Station — Phase 2, with
Proven Management, Inc., for Concourse Ceiling and Lighting Upgrades (C.O. No. 4); and
Agreements with the City of Oakland and Union Pacific Railroad for Support Services for the
34.5kV Cable Replacement Project and the M03 Interlocking Project before the Board. Director
Dufty made the following motions as a unit. Director Blalock seconded the motions, which
carried by unanimous acclamation. Ayes —9: Directors Allen, Blalock, Dufty, J osefow1tz
Keller, McPartland, Raburn, Simon, and Saltzman. Noes - 0.

1. That the General Manager be authorized to execute Change Order No. 004,
Ceiling and Lighting Treatment, for $2,425,000.00, to Contract
No. 110G-130A, Balboa Park Station East Side Connection Improvement
Phase 2, with Proven Management, Inc.

2. That the General Manager be authorized to execute Agreements with the City
of Oakland and Union Pacific Railroad for a not-to-exceed amount of
$400,000.00, for support services related to the 34.5kV Replacement Project
and the M03 Interlocking Renewal Project.

Jerry Grace and Sara D. addressed the Board.
Director Keller brought the matter of Fare Evasion Reduction before the Board. Mr. Paul

Oversier, Assistant General Manager, Operations, and Chief of Police Carlos Rojas gave
presentations on Fare Evasion Reduction Initiatives, Proposed Ordinance to Require Persons
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inside the Paid Area of BART to Provide Proof of Payment (First Reading), and Proposed
Ordinance Prohibiting Fare Evasion by Minors (First Reading).

The following individuals addressed the Board.
Randall Glock

Aleta Dupree

Jerry Grace

Jill Buck

The item was discussed.

President Saltzman exited the Meeting, and Vice President Raburn assumed the gavel.

Vice President Raburn announced that the Board would enter into closed session under item 10-
A (Conference with Labor Negotiators) of the Regular Meeting agenda, and that the Board

would reconvene in open session upon conclusion of the closed session.

The Board Meeting recessed at 12:18 p.m.

The Board Meeting reconvened in closed session at 12:29 p.m.

Directors present: Directors Allen, Blalock, Dufty, Josefowitz, Keller, McPartland, Raburn,
and Simon.

Absent; President Saltzman.

The Board Meeting recessed at 12:59 p.m.

/

The Board Meeting reconvened in open session at 1:07 p.m.

Directors present: Directors Allen, Blalock, Dufty, Josefowitz, Keller, McPartland, Raburn,
and Simon.

Absent:  President Saltzman,

Vice President Raburn announced that the Board had concluded its closed session and that there
were ho announcements to be made.

Director Keller brought the matter of Transportation Resource Associates Maintenance and
Service Options Study before the Board. Mr. Oversier; Ms. Allen; Mr. Shane Edwards,
Assistant Chief Maintenance and Engineering Officer; and Mr. Christopher Wallgren, Vice
President, Transportation Resource Associates, presented the item. The item was discussed.
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Director Keller brought the matter of Update on Public Safety Initiatives before the Board.
Mr. Tim Chan, Manager of Planning, and Chief Rojas presented the item. The item was
discussed.

The following individuals addressed the Board.
Jamie Renton

* Gena Alexander

Jerry Grace

Director Raburn, Chairperson of the Planning and Legislation Committee, brought the matters of
On-Demand Bicycle Locker and Bicycle Station Kiosk Maintenance Agreement and
Amendment to Lease at 300 Lakeside Drive, Oakland, before the Board. Director Josefowitz
made the following motions as a unit. Director Raburn seconded the motions, which carried by
unanimous acclamation. Ayes —8: Directors Allen, Blalock, Dufty, Josefowitz, Keller,
McPartland, Raburn, and Simon. Noes - 0. Absent — 1: Director Saltzman.

1. That the General Manager be authorized to enter into direct negotiations with
eLock Technologies to execute an agreement in an amount not to exceed
$582,755.00.

2. That the General Manager or her designee be authorized to execute
Amendment No. 8 to the lease for 300 Lakeside Drive in Oakland with SIC-
Lakeside LLC, consistent with the terms contained in SIC’s proposal dated
September 7, 2017. :

Vice President Raburn called for the balance of the General Manager’s Report.

General Manager Grace Crunican reported on steps she had taken and activities and meetings she
had participated in, ridership, upcoming events, and outstanding Roll Call for Introductions
items. She noted the District had received a grant for $8.7 million from the Federal Emergency
Management Agency for security projects, and that the District was currently undergoing the

Califomia Public Utilities Commission Triennial Audit.

Vice President Raburn called for Board Member Reports, Roll Call for Introductions, and In
Memoriam.

Vice President Raburn reported that he had attended the Ron Brown Business and Economic
Summit and the Oakland Pride celebration.

Director Allen reported she had given a presentation to the Contra Costa Taxpayers Association.
Vice President Raburn called for Public Comment. Jerry Grace addressed the Board.

The Meeting was adjourned at 3:29 p.m. l

Kenneth A. Duron
District Secretary
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.O. Box 12688, Oakland, CA 94604-2688

. Board of Directors
Minutes of the 1,797th Meeting
September 28, 2017

A regular meeting of the Board of Directors was held September 28, 2017, convening at
9:39 a.m. in the Warm Springs/South Fremont Station, 45193 Warm Springs Boulevard,
Fremont, California. The meeting was a tour of the Warm Springs/South Fremont Station.
President Saltzman presided; Kenneth A. Duron, District Secretary.

Directors present: Directors Allen, Blalock, Josefowitz, McPartland, Raburn, Simon, and
- Saltzman. :

Absent:  Director Keller. Director Dufty entered the Meeting later.

Director Blalock welcomed those present and thanked the project partners of the Warm Springs
Extension.

Mayor of the City of Fremont, Lily Mei, provided an overview of the successful coordination
between BART and the ‘City of Fremont.

Jessica von Borck, Assistant City Manager, City of Fremont, reviewed the Transit Oriented
Development projects surrounding the Warm Springs/South Fremont Station.

President Saltzman called for Public Comment. Clarence Fischer and Aleta Dupree addressed
the Board. '

Director Dufty entered the meeting.

President Saltzman noted there were no items for Consent Calendar; Finance, Bond Oversight
and Administration; Operation, Safety, and Workforce; and Planning and Legislation
Committees or for the General Manager’s Report.

The Tour of Warm Springs/South Fremont Station was conducted. The following individuals
made presentations at the stops within the tour.

Mr. Val Menotti, Acting Assistant General Manager, Planning, Development and Construction,
Mr. Paul Medved, Project Manager, Warm Springs Extension, Mr. Armando Sandoval, BART
Police Department, Mrs. Asiann Chan-Velasco, Assistant Chief Transportation Officer, Mr.
Nathanael Miksis, Manager of Management Analysis.

The Meeting was adjourned at 10:28 a.m.

Kenneth A. Duron
District Secretary
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.O. Box 12688, Oakland, CA 94604-2688

Board of Directors
Minutes of the 1,798th Meeting
September 28, 2017

A special meeting of the Board of Directors was held September 28, 2017. The meeting was a
joint meeting with the Santa Clara Valley Transportation Authority (VTA) Board of Directors.
The meeting convened at 11:00 a.m. in the Redwood Room of the City of Fremont Leon J.
Mezzetti Maintenance Center, 42551 Osgood Road, Fremont, California. President Saltzman
presided; Kenneth A. Duron, District Secretary.

Directors present: Directors Allen, Blalock, Dufty, Josefowitz, McPartland, Raburn, Simon,
and Saltzman.

Absent; Director Keller.

President Saltzman and VTA Chairperson Jeannie Brums shared remarks on the purpose of the
joint meeting.

The members of the Boards introduced themselves.

President Saltzman called for Public Comment. The following individuals addressed the Boards.
Aboubacar Ndiaye

Aleta Dupree

Howard Miller

Sean Mulligan

Scott Knies

Roland Lebrun

President Saltzman brought the matter of Status Report on BART Extension to Silicon Valley:
Phase I to Berryessa, before the Board. Mr. Robert Powers, Deputy General Manager,

Ms. Carolyn Gonot, Director of Engineering and Program Delivery, VTA; Mr. Robert Mitroff,
Chief Planning and Development Officer; and Mr. Dennis Radcliff, Program Director for BART
Extensions, VTA; presented reports on the Construction Status and Operational Readmess The
item was discussed.

President Saltzman brought the matter of Status Report on Operation and Maintenance
Agreement between Santa Clara Valley Transportation Authority and San Francisco Bay Area
Rapid Transit District before the Board. Mr. Powers and Ms. Gonot presented the item. The item
was discussed.

The Board Meeting recessed at 12:13 p.m.

The Board Meeting reconvened at 12:25 p.m.
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Directors present: Directors Allen, Blalock, Dufty, Josefowitz, McPartland, Raburn, Simon,
and Saltzman.

Absent: Director Keller.

President Saltzman brought the matter of Status Report on BART Extension to Silicon Valley:
Phase II to Santa Clara, before the Board. Mr. Radcliff, Mr. Mitroff, Ms. Gonot, Ms. Tamar
Allen, Chief Maintenance and Engineering Officer; and Mr. Val Menotti, Chief Planning and
Development Officer, presented the item. The item was discussed.

President Saltzman brought the matter of Joint Santa Clara Valley Transportation Authority and
San Francisco Bay Area Rapid Transit Boards of Directors Workshops/Meetings before the
Board. The item was discussed. '

The Meeting was adjourned at 1:32 p.m.

Kenneth A. Duron
District Secretary




EXECUTIVE DECISION DOCUMENT

GENERAL MANAGER APPROVAL o GENERAL MANAGER ACTION REQ'D
‘O 4 OCT ZO i 7 Appmve and forward to the Board for Action

O‘H‘&-_ )
- | paTE: 81172017, '»' T R s BOARDMTIATEDITEM:Y&

' ez%Connsel Co’ntrol‘le‘r/'lv‘r’easurer District Secretary’ . | BARC
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 Resolution of Suppdrt 'fo'r’MTC.’sv 'O,n'e Bay Area Grant Cycle 2 Program

i Origmator/Prepared by: Todd Morgan :
' Dept Gov't & Community Relations

1 W 15,1017

! ' // N
PURPOSE Board adoptlon of the Resolutlon approvmg acceptance of the Metropohtan 5
Transportat1on Comm1ss1on s (MTC) One Bay Area Grant Cycle 2 (OBAG 2) Program
B grant fundmg, agreelng to meet pI'O_]eCt deadlines and to prov1de local matchlng funds..

| DISCUSSION In July 2016 MTC adopted the OBAG 2 framework of whlch

approxxmately 45% of the funds are directed to" county Congestlon Management Agencles o

(CMAs). Prov1ded the CMAs comply with MTC's OBAG 2 requirements- they have the .
flexibility to program funds to a wide variety of project types which cater to local pnorltles
On March 13th, 2017 the San Franmsco CMA / Transportation Authonty (SFCTA) ‘
announced it's call for pI’OJeCt programmmg over the next ﬁve ﬁscal years (2017/ 18-

d 2021/22) - , TR - :

-Ehglble pI'O_] ects include trans1t expansron rehab111ty and access 1mprovements smart system
' management transportatlon demand management (including education/outreach); safety and
streetscape improvements; street resurfacing; infrastructure and non-mfrastructure SRTS
and Pr10r1ty Development Area (PDA) planmng and nnplementatlon

In consultation Wlth a number of BART departments staff agreed that the Embarcadero |
Statlon New Platform Elevator and Faregates Project ("PI'OJeCt") a Measure RR project,

was best suited to meet the intent and requirements of the SFCTA OBAG 2 program. The
Project will move the existing stalrway, construct the new elevator construct new. decking at
the Concourse and Muni levels, modlfy the- ex1st1ng elevato f to primary Munl use, modify the
~ paid area rallmg and fare gates, move the:San Francisco' F1' pepartrnent storage'locker, and
construct a new machme room for the existing elevator Th PrOJ ect 1s an i ntlﬁed cap1ta1




'Resolution of Support ,for\MTC’s One Bay Area Grant Cycle 2 Program

| 1mprovement 1nc1uded in the 2013 BART Metro Study Wthh states "several stat1ons

| notably Embarcadero and Montgomery and perhaps the downtown. Oakland stations may
need renovations and capacity improvements to meet peak penod 2025 demand These o
renovatlons 1nclude add1t10na1 elevators escalators and fare collect1on equ1pment " o

- MTC requlres that each rec1p1ent of OBAG 2 funds adopt a Resolutlon agreemg to meet
- project delivery and obligation deadlines, and prov1de the. requ1red 11.47% local match
‘which has already been exceeded by Measure RR funds allocated to the Pro;ect ThlS 5
| Resolutlon is attached o SRS SR o

, VFISCAL IMPACT By adoptlng th1s Resolut1on BART w111 recelve $2 OOO 000 in federal

~ funds and $1,000,000 of San Francisco Propos1t10n K funds for the Embarcadero Station
. New Northside Platform Elevator and F; aregates Project. BART agrees to prov1de the
requlred local match and fully fund the PI’O_]eCt for a total forecast cost of $15, OOO 000

: ,'ALTERNATIVES The alternatlve Would be to not adopt the Resolutron F a11ure to adopt
~the Resolution would prevent MTC from approvmg the proj ect in the Transportatlon )
‘Improvement Program (TIP), mcludlng not releasmg the necessary funds.- ‘Unless the :
Resolution is adopted, BART would lose the beneﬁt of $3 000 OOO in San Franc1sco County -
grant fundmg for the Pl’O_] ect t , n

RECOMMENDATION It is recommended the Board adopt the attached Resolutlon

| MOTION The BART Board adopts the attached Resolutron in the Matter of Authorlzmg
the F111ng of an appllcatlon for fundmg assigned to MTC and commrttmg any necessary -
,matchmg funds and statmg assurance to complete the pI‘Q] ect ' o

S . l




BEFORE THE BOARD OF DIRECTORS OF THE
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

In the Matter of Authorizing the Filing of

An Application for Funding Assigned to MTC

And Committing Any Necessary Matching Funds

And Stating Assurance to Complete the Project / Resolution No.

WHEREAS, the San Francisco Bay Area Rapid Transit District (BART), (herein referred
to as APPLICANT) has submitted an application to the Metropolitan Transportatioﬁ Commission
(MTC) for $2,000,000 in funding assigned to MTC for programming discretion, which includes
federal funding administered by the Federal Highway Admjnistratioﬁ (FHWA) and federal or state
funding administered by the California Transportation Commission (CTC) such as Surface
Transportation Block Grant Program (STP) funding, Congestion Mitigation and Air Quality
Improvement Program (CMAQ) funding, Transportation Alternatives (TA) set-aside/Active
Transportation Program (ATP) funding, and Regionai Transportation. Improvement Program
(RTIP) funding (herein collectively referred to as REGIONAL DISCRETIONARY FUNDING)
for the Embarcadero Station New Northside Platform Elevator and Faregates Project (herein
referred to as PROJECT) for the One Bay Area Grant — Cycle 2 Program (herein referred to as
PROGRAM); and

‘ WHEREAS, the United States Congress from time to time enacts and amends legislation
to provide funding for various transportation needs and programs, (collectively, the FEDERAL
TRANSPORTATION ACT) including, but not limited to the Surface Transportation Block Grant
Program (STP) (23 U.S.C. § 133), the Congestion Mitigation and Air Quality Improvement
Program (CMAQ) (23 U.S.C. § 149) and the Transportation Alternatives (TA) set-aside (23 U.S.C.
§ 133); and | : .

- WHEREAS, state statutes, including California Streets and Highways Code §182.6,
§182.7, and §2381(a)(1), and California Government Code §14527, provide various funding
programs for the programming discretion of the Metropolitan Planning Organization (MPO) and
the Regional Transportation‘ Plahning Agency (RTPA); and

WHEREAS, pursuant to the FEDERAL TRANSPORTATION ACT, and any regulations
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promulgated thereunder, eligible project sponsors wishing to receive federal or state funds for a
regionally-significant project shall submit an application first with the appropriate MPO, or RTPA,
as applicable, for review and inclusion in the federal Transportation Improvement Program (TIP);
and
WHEREAS, MTC is the MPO and RTPA for the nine counties of the San Francisco Bay
region; and |
WHEREAS, MTC has adopted a Regional Project Funding Delivery Policy (MTC
Resolution No. 3606, revised) that sets out procedures governing the application and use of
REGIONAL DISCRETIONARY FUNDING:; and
WHEREAS, APPLICANT is an eligible sponsor for REGIONAL DISCRETIONARY
FUNDING; and
WHEREAS, as part of the application for REGIONAL DISCRETIONARY FUNDING,
MTC requires a resolution adopted by the responsible implementing agency stating the following:
¢ the commitment of any required matching funds; and |
e that the sponsor understands that the REGIONAL DISCRETIONARY FUNDING is
fixed at the programmed amount, and therefore any cost increase cannot be expected
to be funded with additional REGIONAL DISCRETIONARY FUNDING; and
e that the PROJECT will comply with the procedures, delivery milestones and funding
deadlines specified in the Regional Prbject Funding Delivery Policy (MTC Resolution
- No. 3606, revised); and
o the assurance of the sponsor to complete the PROJECT as described in the application,
subject to environmental clearance, and if approved, as included in MTC's federal
Transportation Improvement Program (TIP); and
o that the PROJECT will have adequate staffing resources to deliver and complete the
PROJECT within the schedule submitted with the project application; and
e that the PROJECT will comply with all project-specific requirements as set forth in the
PROGRAM; and
¢ in the case of a transit project, the PROJECT will comply with MTC Resolution No.
3866, revised, which sets forth the requirements of MTC’s Transit Coordination

Implementation Plan to more efficiently deliver transit projects in the region; and



WHEREAS, that APPLICANT was authorized to submit an application for REGIONAL
DISCRETIONARY FUNDING for the PROJECT; and

WHEREAS, there is no legal impediment to APPLICANT making apphcatlons for the
funds and

WHEREAS, there is no pending or threatened litigation that might in any way adversely
affect the proposed PROJECT, or the ability of APPLICANT to deliver such PROJECT; and

WHEREAS, APPLICANT authorizes its General Manager, or designee to execute and file
an application with MTC for REGIONAL DISCRETIONARY FUNDING for the PROJECT as
referenced in this resolution; and

-WHEREAS, MTC requires that a copy of this reéolution be transmitted to the MTC in
conjunction with the filing of the application.

NOW, THEREFORE, BE IT RESOLVED that the APPLICANT is authorized to execute
and file an application for funding for the PROJECT for REGIONAL DISCRETIONARY
FUNDING under the FEDERAL TRANSPORTATION ACT or continued funding; and be it
further -

RESOLVED, that APPLICANT will provide any required matching funds; and be it further

RESOLVED, that APPLICANT understands that the REGIONAL DISCRETIONARY
FUNDING for the project is fixed at the MTC approved programmed amount, and that any cost
increases must be funded by the APPLICANT ﬁohl other funds, and that APPLICANT does not
expect any cost increases to be funded with additional REGIONAL DISCRETIONARY
FUNDING; and be it further

RESOLVED, that APPLICANT understands the funding deadlines associated with these
funds and will comply with the provisions and requiréments of the Regional Project Funding
Delivery Policy (MTC Resolution No. 3606, revised) and APPLICANT has, and will retain the
expertise, knowledge and resources necessary to deliver federally-funded transportation and transit
projects, and has assigned, and will maintain a single point of contact for all FHWA- and CTC-
funded transportation projects to coordinate within the agency and with the respective Congestion
Management Agency (CMA), MTC,i Caltrans, FHWA, and CTC on all communications, inquires
or issues that may arise during the federal programming and delivery process for all FHWA- and
CTC-funded transportation and transit projects implemented by APPLICANT; and be it further

RESOLVED, that PROJECT will be implemented as described in the complete application

and in this resolution, subject to environmental clearance, and, if approved, for the amount
3































































































































































































































































